B AT LFFES 2007/06/29
18-07-22
Copyright 2007 EXRY¥E

IT LA ELFE IC 351 2 MUSE Method DA %0

P B (77 hearYauT 7))

Effectiveness of MUSE Methodology in Grand Design Process of
IT System Construction Projects
Yukiko Nishioka (Act Consulting)

In the IT solution field, there are so many troubles in IT systems, known as “non-workable computer

problems”. In our paper @, we have analyzed the success factors of the large-scale IT system construction

project. Referring to those success factors, in this paper we first discuss the importance of the grand design

process, which is executed prior to the system design process. Key issues of the grand design process are

“exposing the business intent” and “sharing of development goals” for achieving the intent. The MUSE method

is then introduced as an effective tool to resolve those issues, which we have proposed as a visualization and

communication tool for designing IT systems. We demonstrate the effectiveness of the MUSE method in grand

design process specifically for visualizing the business model and supporting consensus building through

brainstorming. Finally, the possibility of using MUSE method in service creation process is discussed.
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Fig. 1. IT Grand design process of the project
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