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Success factors in IT services for realizing objective values of enterprise IT systems
-AGILE development harmonized with MUSE-

Abstract—In IT solution field for enterprise IT systems, there are so many failures seen in the past. In this pa-
per, we discuss service model and two values to be achieved through IT services, "Objective Value", user's tar-
get goal achieved by using IT services, and "Functional Value", brought by IT services. Although there is value
chain between the two, it remains separated because of unawareness of the chain. Then actual IT project for
small medium enterprise will be introduced and we demonstrate that AGILE development harmonized with
MUSE is a practical and effective method for realizing objective value in short period, low cost, and steady way.
Index terms— IT service, objective value, functional value, MUSE, AGILE development
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