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IT Solution Service Creation by Generalizing Business Activity Models
*Y. Nishioka (ACT Consulting)

Abstract— Through the grand design processes of IT solution services for facility management divisions in utility
service company and construction and maintenance firms, we have discovered the generalized business activity
models, or work tasks management models, for facility lifecycle management. In this paper, those generalized mod-
els for internal companies and for inter-companies will be introduced. Then IT solution service which has expanded
using those models and the effectiveness of the service will be discussed by showing examples of the actual projects.

Index terms— IT solution service, business activity model, facility management, utility service company
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Fig. 1: Activity Model for Facility Division
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Fig. 2: Activity Model for
Maintenance & Construction Firm
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Fig. 3: Inter-Company Activity Model for Facility Management
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Fig. 4: Activity Model for Facility Lifecycle Management
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